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1.0  Purpose

1.1  The Peer Support Team is comprised of SCCECC employees to provide
support to SCCECC employees in handling personal and professional stress
and in reacting to critical incidents.

1.2  To define the structure, requirements, and purpose of a Peer Support Team.
1.2.1 Peer Support Team members provide SCCECC employees with
confidential and non-judgmental support, referrals to services and
assistance with stress management.

2.0  Peer Support Team Coordinator

2.1  The Peer Support Team Coordinator is designated by the General Manager
from the management team.

2.2 The Peer Support Team Coordinator will oversee all functions of the Peer
Support Team including the selection of team members, assignments, training,
scheduling meetings and debriefings, maintaining a current team roster.

2.3 The Peer Support Team Coordinator will insure the appropriate confidentiality
of all information.
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2.4  The Peer Support Team Coordinator may remove any member from the Peer
Support Team.

3.0  Peer Support Team Members

3.1 Selection and Appointment Process

32

3.1.1

3.1.2

3.1.3

When a vacancy occurs, employees will be solicited for interest in
joining the Peer Support Team.

Interested employees should submit a letter of interest to the Peer
Support Team Coordinator.

Current Peer Support Team members will consider all requests
and will come to consensus as to the most qualified member
during a scheduled Peer Support Team meeting.

3.1.4 The Peer Support Coordinator will appoint new members based
on the recommendation of the Team.

Training

3.2.1 Once selected, new Peer Support Team members will receive

32.2

3.2.3

324

training in individual crisis intervention before becoming an
active participant of the team.

Peer Support Team members will receive training in stress
recognition.

Peer Support Team members will receive training in available
Employee Assistance Programs (EAP).

Team members will be required to participate in monthly
meetings as well as quarterly meeting with the county-wide peer

support group.

4.0  Confidentiality

4.1

The Peer Support Team process is intended to be highly confidential.
Strict confidentiality allows for individuals to feel comfortable discussing

4.1.1

4.1.2

private matters.

All Peer Support Team members will be required to sign and
abide by a Confidentiality Agreement.

Any breach of confidentiality by a Peer Support Team member is
grounds for immediate dismissal from the team.
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4.2

4.3

4.4

Peer Support Team members will inform employees of the limits of their
confidentiality at the start of each peer contact. Confidentiality cannot be
protected under the following circumstances:

4.2.1 Where there is reason to believe the employee presents a danger
to him/herself or another person.

4.2.2 Where there is a strong belief that a person has committed a
felonious act.

In these cases, the General Manager shall be promptly notified. In the
case of threatened injury to another person, the intended victim shall also
be notified.

Peer Support Team members shall not volunteer any information to
supervisors or managers and should advise them of the confidentiality
guidelines established within this policy.

Peer Support Team members shall not keep written formal or private
records of supportive contacts.

5.0 Critical Incident Stress Debrief

3.1

5.2

5.3

54

Peer Support Team members shall be cognizant of the need to
recommend or schedule critical incident stress debriefings (CISD) for
individuals or entire dispatch teams.

5.1.1 The Peer Support Team and/or Supervisors will follow Procedure
No. 7620.80 — Critical Incident Stress Debriefings in determining
when a CISD is appropriate.

5.1.2 In the event no members of the Peer Support Team are on duty
during a critical incident, the team shall be notified via pager by
the on-duty Lead or Supervisor.

Peer Support Team members shall use their training to assist Supervisors
in determining if individual employees shall be relieved from duty
following particular events or on-going situations.

Employees who attend a CISD shall be contacted by a Peer Support
Team member within 72 hours of the CISD to determine if additional
follow-up is needed.

Supervisors who are directly involved in any CISD capacity will not be
involved in the investigation process or discipline connected to the same
incident.
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