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Fire resources can be ordered in prearranged groups of varying numbers, kinds and types.
These are referred to as Strike Teams or Task Forces, depending upon their composition.

A Strike Team is defined as a predesignated combination (within span of control limits)
of resources that are of the same ICS Type (i.e. Type L, II, IIl etc.) and Kind (i.e. Engine)
with common communications. A Strike Team must have a Leader with separate
transportation and communications with the resources assigned.

A Task Force is defined as any combination and number of single resources (within span
of control limits) assembled for a particular tactical need.

Strike Team/Task Force Identification

Strike Teams and Task Forces are identified by specific identification (ID) numbers. The
ID numbers are designated by the state Office of Emergency Services (OES). Santa Cruz
County mixed agency Strike Teams and Task Forces are identified by numbers in the
range of XCZ-2325 through XCZ-2349. The Area Fire Coordinator (CAL FIRE) will
assign the appropriate ID number. These ID numbers are important not only for
identifying these resources but are also needed for agencies to receive reimbursement.
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Broadcast Procedure

Strike Team/Task Force resources will be dispatched as per Procedure 5540.80.
As dispatched units respond they will advise NetCom and then switch to the appropriate
Command Net.

In the event that there are fewer units than dispatched responding, advise the Area Fire
Coordinator (CAL FIRE) for alternate resources.

In the event that there are more than the dispatched units responding, advise the Strike
Team or Task Force Leader. Cancel additional engines only at the Strike Team or Task
Force Leader’s request.

All requests for resources will be ordered by the IC through the dispatch center identified

as the single ordering point, which may be NetCom. All requests shall go to the Area
Fire Coordinator (CAL FIRE) to be processed in coordination with NetCom.

Strike Team and Task Force Leaders

The Area Fire Coordinator (CAL FIRE) will make Strike Team and Task Force Leader
assignments.

When a Strike Team or Task Force is activated, the assigned Strike Team or Task Force
Leader will identify him/herself when responding to the initial dispatch. The Leader will
then assume the Strike Team (or Task Force) Leader role on the radio by utilizing the
term “Strike Team (or Task Force) Leader (Strike Team identifier), responding”.
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