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1.0 Policy

If the Administrative Supervisor believes a Voluntary Overtime Sign-Up should occur, the
following procedure should be followed. General conditions that are taken into account
when making the detennination between a Voluntary Overtime Signup and a Required
Overtime Signup are:

. The previous success or failure of the voluntary overtime sign-up process.

. Sustained high amounts of overtime.

The objective of a voluntary overtime sign-up is to:

. Create a system that provides the Administrative Supervisor a process for
assigning scheduled overtime when the total amount of overtime does not
justify a required overtime sign-up as described by Policy No. 2020 (Required
Overtime Sign-Up Procedure).

* Allow for the fair distribution of scheduled overtime amongst the dispatchers
who want to work overtime.

* Allow dispatchers who are not interested in working overtime to be excluded
from overtime assignments.
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2.0 Procedure

2. 1 Once the scheduled overtime needs are detennined, the Administrative
Superyisor will distribute, via e-mail, a list of needed overtime shifts to all
dispatchers.

2.2 Dispatchers will have a minimum of one week to respond to the e-mail
providing what shifts they are available for.

2.3 The Administrative Supervisor will compile the responses in a system that
allows for fair distribution among the interested dispatchers.

2.3. 1 This system shall be created and maintained in such a way that it can
be posted for review following the distribution.

2.4 Following the submission period, the Administrative Supervisor with assign
the overtime shifts.

2.4. 1 Dispatchers who are available for more shifts will have a better chance
of being assigned more overtime.

2.4.2 "Cherry picking" of shifts is discouraged and preferential treatment
will be given to dispatchers who have expressed flexibility in their
availability
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