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SUBJECT: AfTHORtTY GOALS AND OBJECTIVES

APPROVED:

IcDougall, General Manager

Goals and objectivefr^w^he^. uthority and for each organizational component within the
agency will be developed annually, in conjunction with the Annual Report. The General
Manager is responsible for developing the goals and objectives of the Authority.

Goals and objectives will be reviewed and updated annually, in conjunction with the Annual
Report.

Progress made towards the achievement of current goals and objectives will be evaluated at
least once during the year.

The goals and objectives of the Authority are developed and reviewed as part of the Annual
Report. Publishing the goals and objectives in the Annual Report ensures they are made
available to all affected personnel as the Annual Report is made available to all employees.
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