
TEACHING TECHNIQUE
“STRENGTHENING THE WEAK LINK”
	
TECHNIQUE DESCRIPTION

	The learner will identify what topic they know the most about and what they feel they know the least about.  As a class, learners will be able to identify other learners who feel their strength is another individual’s weakness.
Instructions:

· Give each learner a 3x5, 4x6 or 5x8 index card.
· Have them write their name and years of experience at the top of the card.

· Then have the learner write down the topic or subject they feel they know the most about based on the course and the topic or subject they feel they know the least about, again based on this course.
· Ask each learner to read what they have written on their card.

· The instructor will then collect the cards.  By the next morning or as soon as possible, the instructor will have identified a specific, yet flexible, presentation (see attached examples) to be given to the class.  (Note:  It is recommended the instructions for presentations be kept to one page so the learner is not overwhelmed.  Occasionally you will have presenters who simply do not relate the instructions to the class or they are being smart-alecky.  Turn the tables on them and use their weak topic as an analogy.  See last example attached.)
· Touch bases with the learners to make sure they are on track.  Be willing to assist them with any materials they may need, point them in the right direction if necessary but be careful not to do the work for them.

· On the day of the presentations, the instructor will monitor and coordinate and each individual presentation.  Set up time between presenters can be used for regular short breaks.  The instructor and learners will provide correction and feedback at the conclusion of the presentation.


	
KEY LEARNING POINTS

	This technique will challenge the learner to use the “Relevance,” “Involvement,” Discovery,” “Experience” and “Modeling” method of learning.  


	
VARIATIONS

	· This technique can easily be accomplished with a single individual who may be experiencing difficulty in a specific area.


	
RESOURCES NEEDED

	· Consult with learners regularly about their needs for the class.  Some may be inclined to use PowerPoint, video, overheads, etc.

· Time:  Amount of time allotted will depend on the size of the class.  It will typically take a full day for an entire class.


	SOURCE

	Rosanna McKinney, Master Instructor, Santa Cruz Consolidated Communications


Presentation required of <Learner>

Topic:  Officer-Down Situations

Objective

· Given a specific topic, learners will use the discovery method to learn about the topic and make a short presentation to their classmates.

Time Limits

· You will be given a maximum of 10 minutes to complete your presentation.

· At the 8-minute mark you will be given a warning “flag”.  This is an indication to begin wrapping your presentation up.  If you finish early it is OK, but you must complete at least 8 minutes.

Resources

· Props – may include displays, photos, etc.

· Get help from your agency, other dispatchers, classmates, instructors, officers, library, Internet, CD-ROM, text books, etc.  (You may not invite a guest speaker to come in and give the presentation for you.)

· Handouts (please limit to 2 or 3 pages with sufficient copies for 16 learners and the academy coordinator.)

· Video clips are OK but please limit them to no more than 2-3 minutes.

· Tapes of actual calls are OK but please limit them to no more than 5 minutes.

· May use PowerPoint.  Have your presentation ready on disk.  

Suggestions

· Be creative.

· Prepare in advance.  (Have any tapes queued and ready to go)

· Rehearse to ensure timing.

· Set things out the night before to bring to for your presentation.

Requirements

· The following must be addressed in your presentation.  You may add any other factors you feel are important enough to share with your classmates.

· What kind of problems can an officer-down pose for a dispatcher?

· Identify techniques a dispatcher can use to handle a report of an officer down.

Evaluation

· Your peers will provide feedback.

Presentation required of <Learner>

Topic:  Penal Codes

Objective

· Given a specific topic, learners will use the discovery method to learn about the topic and make a short presentation to their classmates.

Time Limits

· You will be given a maximum of 10 minutes to complete your presentation.

· At the 8-minute mark you will be given a warning “flag”.  This is an indication to begin wrapping your presentation up.  If you finish early it is OK, but you must complete at least 8 minutes.

Resources

· Props – may include displays, photos, etc.

· Get help from your agency, other dispatchers, classmates, instructors, officers, library, Internet, CD-ROM, text books, etc.  (You may not invite a guest speaker to come in and give the presentation for you.)

· Handouts (please limit to 2 or 3 pages with sufficient copies for 28 learners and the academy coordinator.)

· Video clips are OK but please limit them to no more than 2-3 minutes.

· Tapes of actual calls are OK but please limit them to no more than 5 minutes.

· May use PowerPoint.  Have your presentation ready on disk/CD.  

Suggestions

· Be creative.

· Prepare in advance.  (Have any tapes queued and ready to go)

· Rehearse to ensure timing.

· Set things out the night before to bring to for your presentation.

Requirements

· The following must be addressed in your presentation.  You may add any other factors you feel are important enough to share with your classmates.

· What are the most commonly used penal codes for dispatch?  (Work with Dino Ferrari on this list and split it between the two of you.)

· What techniques can I use to learn these codes?

Evaluation

· Your peers will provide feedback.

Presentation required of <Learner>

Topic:  Rock Climbing

Objective

· Given a specific topic, learners will use the discovery method to learn about the topic and make a short presentation to their classmates.

Time Limits

· You will be given a maximum of 10 minutes to complete your presentation.

· At the 8-minute mark you will be given a warning “flag”.  This is an indication to begin wrapping your presentation up.  If you finish early it is OK, but you must complete at least 8 minutes.

Resources

· Props – may include displays, photos, etc.

· Get help from your agency, other dispatchers, classmates, instructors, officers, library, Internet, CD-ROM, text books, etc.  (You may not invite a guest speaker to come in and give the presentation for you.)

· Handouts (please limit to 2 or 3 pages with sufficient copies for 16 learners and the academy coordinator.)

· Video clips are OK but please limit them to no more than 2-3 minutes.

· Tapes of actual calls are OK but please limit them to no more than 5 minutes.

· May use PowerPoint.  Have your presentation ready on disk.  

Suggestions

· Be creative.

· Prepare in advance.  (Have any tapes queued and ready to go)

· Rehearse to ensure timing.

· Set things out the night before to bring to for your presentation.

Requirements

· The following must be addressed in your presentation.  You may add any other factors you feel are important enough to share with your classmates.

· Using rock climbing as an analogy, draw similarities between it and dispatching, i.e., use of proper equipment.
Evaluation

· Your peers will provide feedback.
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