
TEACHING TECHNIQUE
“PERSPECTIVES”
	
TECHNIQUE DESCRIPTION

	In a group setting, learners will come up with words to describe how they feel about topics.
Instructions:

· Break the class up into groups.  Direct each group to select a scribe to take notes and a spokesperson to present the groups findings to the rest of the class.

· Assign topic to each group:  Time off, management, profit, money, work, equipment, the “boss,” production, customers, overtime, unions.  

· Have the groups come up with two columns of words to describe their feelings about the topic.  One column is with a supervisor perspective and the second column is the line-level employee perspective.

· Give the groups a few minutes to accomplish the assignment and check in with each group periodically.

· When the groups have finished or time is called, have the spokesperson from each group present their key points.  

· When each group has finished their presentation, use the time to emphasize the instructional points and summarize what all groups have introduced.  (This point is critical for the learning process.)


	
KEY LEARNING POINTS

	This technique will challenge the learner to look at aspects of supervision with a different perspective.


	
VARIATIONS

	· If class has a good mix, separate the supervisors from line-level employees.  Reverse their roles and have the supervisors think from a line-level perspective and the line-level employees think from a supervisor perspective.
· Do this same type of exercise giving consideration to the police officer/citizen, dispatcher/caller, etc.


	
RESOURCES NEEDED

	· None


	SOURCE

	Unknown
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