
TRAINING SCENARIOS
“Training SITUATION analysis”
	
SCENARIO DESCRIPTION

	Learners will analyze training situations and provide solutions to the problem.
Instructions:

· Divide the learners into four groups.

· Assign a situation to each group.

· Ask the learners within each group to select a scribe to take notes and a spokesperson to report on the findings of the group.

· Distribute a scenario to each group.  Have them brainstorm to come up with techniques to address the training situations.

· Each group will report on their findings.
· Debrief this scenario by discussing why it was done and how it relates or can be applied to real life or the job.


	
KEY LEARNING POINTS

	Learners will be challenged to identify different training problems and work to resolve the problems.


	
VARIATIONS

	· None


	
RESOURCES NEEDED

	· Training Situation Analysis Scenarios (examples and instructor guide attached)
· Flip chart

· Time:  20 minutes.


	SOURCE

	Rosanna McKinney, Master Instructor, Santa Cruz Consolidated Communications


TRAINING SITUATION ANALYSIS

A Group Exercise

Scenario #1

You know that most of the participants in your training session are coming because it is compulsory.  They aren’t please about attending under these circumstances.  What might you do to motivate them?

Scenario #2

All of the people who will be coming to your training session have attended previous sessions on the same topic.  You have learned that most of them have little interest in the session because they expect no new insights or solutions.  What can you do to create some interest in the training and motivation to work hard?

Scenario #3

About midway through your training, people seem burned out, restless, and easily distracted.  If you knew before hand that this would probably happen, what would you do to re-motivate people?

Scenario #4

You have been asked to teach a module in the supervisor’s course.  Attendees will be sergeants, lieutenants, and captains in your department.  You are feeling nervous about the assignment.  What might you do before and during the class to ease your anxiety?

TRAINING SITUATION ANALYSIS

(Instructor Guide)

Scenario #1

You know that most of the participants in your training session are coming because it is compulsory.  They aren’t please about attending under these circumstances.  What might you do to motivate them?

· Make it personal

· Identify expectations

· Acknowledge feelings

· Identify benefits

· Encourage involvement

· Pretest-identify knowledge base and/or experts

· Ask who chose to be there

Scenario #2

All of the people who will be coming to your training session have attended previous sessions on the same topic.  You have learned that most of them have little interest in the session because they expect no new insights or solutions.  What can you do to create some interest in the training and motivation to work hard?

· Identify knowledge base
· Instructor enthusiasm
· Use students as a resource…personal experience
· Make it relative to job then family
· Draw on for curriculum
· Use humor
· Use a good hook
Scenario #3

About midway through your training, people seem burned out, restless, and easily distracted.  If you knew before hand that this would probably happen, what would you do to re-motivate people?

· Change the tempo
· Use a demo or field trip
· Change the class layout
· Change voice tone/inflection
· Use mental exercises
· Change the format
· Change position, be more animated
· Acknowledge the problem and take a break
· Preplan…have a back up
Scenario #4

You have been asked to teach a module in the supervisor’s course.  Attendees will be sergeants, lieutenants, and captains in your department.  You are feeling nervous about the assignment.  What might you do before and during the class to ease your anxiety?

· Get feedback from a peer
· Prepare
· Be confident
· Know your material
· Establish your credibility
· Accentuate the positive
· Identify resources
· Use strengths to encourage facilitation and peer interaction
· Personalize it
· Lose the rank
· Do a needs assessment
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