
TRAINING SCENARIOS
“TRAINING OFFICER – CRITICAL THINKING”
	
SCENARIO DESCRIPTION

	In a group scenario, whether CTO’s or FTO’s, participants will determine the best way to handle training situations.
Instructions:

· Break the class up into groups.

· Direct each group to select a scribe to take notes and a spokesperson to present the groups findings to the rest of the class.

· Assign a scenario to each group. Have them read the scenario and select come up with the best way to handle the situation.

· Give the groups sufficient time to accomplish the assignment, checking in with them periodically.

· When the groups have finished or time is called, have the spokesperson from each group present their response.

· When each group has finished their presentation, use the time to emphasize the instructional points and summarize what all groups have introduced. (This point is critical for the learning process.)
· Debrief this scenario by discussing why it was done and how it relates or can be applied to real life or the job.


	
KEY LEARNING POINTS

	This scenario will challenge the learner to develop critical thinking skills and explore options for training.


	
VARIATIONS

	· None.


	
RESOURCES NEEDED

	· Copies of training scenarios (samples attached).
· Easel chart and markers.


	SOURCE

	Rosanna McKinney, Master Instructor, Santa Cruz Consolidated Communications


ROLE PLAY SCENARIOS

CRITICAL SKILLS FOR THE CTO
SCENARIO #1:

Trainer:
You have been assigned a trainee for the last three months. You took an extra week off and have just returned to work to find your trainee has regressed significantly. You had made arrangements for your trainee to work with another trainer in your absence.

When you question the trainee you find the substituting trainer told the trainee to forget everything they were told. They were now going to learn the RIGHT WAY to do things.

Do you:

a. Confront the supervisor with the problem? 

b. Do nothing.

c. Talk to the trainer.

d. Work to improve communications between all trainers.

SCENARIO #2:

Trainer:
You have been a trainer for three years. You recently completed one month of training a new employee who was then handed off to a trainer on another shift. During shift change, you observe this trainer showing this trainee's work to others and joking about their progress.

Do you:

a. Confront the supervisor with the problem? 

b. Do nothing.

c. Talk to the trainer.

SCENARIO #3:

Trainer:
You are a newly appointed trainer. You became a trainer because you were fed up with the current method of training and felt you could do a much better job.

One day, you observe a trainer banging a ruler on the desk and yelling at a trainee, "I've told you over and over again, that is not the way to do it." You feel this trainee has good potential but they are scared to death and ready to resign at this point.

Do you:

a. Talk to the Supervisor about the trainer's behavior?

b. Say nothing. You don't want to rock the boat being new?

c. Confront the trainer with their behavior?

d. Ask to supervisor to assign the trainer to you without giving any further explanation.

SCENARIO #4:

Trainer:
An employee who has been off work for an extended period of time has returned and been assigned to a trainer on your shift. The trainer has made it clear that they do not feel the employee should have been allowed to return and are not going to retrain them.

You felt the dispatcher initially is just unhappy with the training assignment. As time progresses, you observe this trainer refusing to train the employee but not answering questions or providing any guidance.

Do you:

a. Talk to the Supervisor about the trainer's behavior? 

b. Say nothing.

c. Confront the trainer?

d. Ask to supervisor to assign the trainer to you without giving any further explanation.

ROLE PLAY SCENARIOS

CRITICAL SKILLS FOR THE FTO
SCENARIO #1:

You are in a patrol car with your trainee and en route to a call that was dispatched as a 273.5 PC.   

The trainee is driving and you are the passenger.  The trainee locates the address and pulls right up into the driveway of the residence.  Dispatch has reported that a neighbor is the RP.

Your trainee immediately walks across the street to speak to the neighbor, leaving the patrol car in the driveway of the alleged call.  When interviewed, the neighbor said he observed the victim and suspect arrive at home.  While arguing in the driveway, the suspect hit the victim so hard that she was forced up against the garage door.  The RP observed the victim slide down on her buttocks.  The victim immediately got up and ran into the house.  The suspect ran after her, slamming the front door behind him.

The trainee now walks across the street and knocks on the victim/suspect’s door.  The victim answers the door.  She is reluctant and non-cooperative.  She tells the trainee that everything is fine now and she does not require assistance from law enforcement.  The trainee does not see any obvious injuries.  S/he tells the victim, “If you don’t make a report now, don’t expect one later.”

You, as an FTO, step in and complete the call.  Describe your plans to remediate this type of performance
SCENARIO #2:

You are in a patrol car with your trainee and en route to investigate a reported burglary.   

As you are driving to the call, you ask your trainee if he wants to talk about how to handle the call.  Your trainee says he knows how to handle a simple burglary call without your assistance.  When you arrive at the call, your trainee waits for you to prompt him to make contact with the RP.

Your trainee asks the victim to describe the missing property.  The victim states she is missing a sapphire ring with diamond chips surrounding the sapphire stone.  As the trainee is writing the description of the ring, he says, “So you had a diamond ring surrounded by sapphires stolen?”  The victim attempts to correct the trainee’s description of the property and the trainee again states, “Right, a diamond ring surrounded by sapphires?”  The victim again tries to correct the description of the stolen ring.  The trainee becomes indignant with the victim and tells her that he knows what the ring looks like.  The victim looks at you and appears to be exasperated.
The trainee does not ask the victim if a photograph is available, or to draw a sketch of the ring.  The trainee does not seek the point-of-entry and does not attempt a latent search of the jewelry box and point-of-entry.
When you return to the patrol car, your trainee comments, “Boy, I can’t believe how much she argued about the ring, why did she even call for a report?”

Describe your plans to remediate this type of performance
SCENARIO #3:

You are driving on a major thoroughfare, approaching another major thoroughfare, when you notice the car in front of you has a broken taillight.  You tell your trainee you are going to make a traffic stop, and you tell him to call in the stop.  Your trainee frantically looks around and then admits he doesn’t know your location.

You call in the car stop yourself and then make the stop.  You tell the trainee to speak with the driving and obtain the information for the traffic cite.  Before walking up to the violator’s car, your trainee asks you why you stopped the car.  You point out the broken taillight and he says, “OK, as long as you had a reason to stop him.”

You overhear the driver tell your trainee he knew about the broken taillight because he broke it in a backing accident five weeks ago.

When the trainee returns with the driver’s information, you instruct him to write the driver citation.  Your trainee fills out the citation and signs his own name where the violator was supposed to sign.  You point out this error before he returns to have the violator sign the citation.  After you help him properly complete a second citation, the trainee returns to the violator and tells him, “just go ahead and call the court when you get the light fixed.”

You, as an FTO, step in and explain the citation to the driver.  Describe your plans to remediate this type of performance
SCENARIO #4:

While on patrol, your trainee drives by a park, and you both see a transient yelling at a woman with a stroller.  Your trainee looks over at them but does not seem to notice that the woman is very upset and is trying to push her stroller past the man.

You suggest that this is something that calls for police attention.  Your trainee says, “It looks like they’re just having a lovers spat; it’s not anything to worry about.”  You tell your trainee that you want to go check it out just the same.

As you step out of the patrol car, you can hear the man yelling that the woman scared his dog away with the stroller.  As you start to walk toward the, you notice that your trainee is looking through the trunk of the patrol car.  Moments later, your trainee closes the trunk, with a Field Interview card in his hand.  Your trainee takes a few quick steps and is several feet behind you as you walk up to the man and woman.  It is obvious that your trainee is not going to come out from behind you to speak with them.

To force the trainee to speak with the transient, who appears to have been drinking heavily, you ask the woman if you can speak with her a short distance away.

The woman tells you she doesn’t have any relationship with the transient; she was just pushing her stroller down the sidewalk when he walked over to her and started yelling.  You take her information and ask her to wait for a moment.
As you spoke with the woman, you noticed that the transient was yelling at your trainee.  Your trainee appeared to be nervous and was speaking in a soft voice.  As he spoke, your trainee was lifting his baton a few inches in its ring and then dropping it. 

You speak with the transient and he says the woman was running around the park and chased his dog away with her stroller.  You believe the transient should be arrested for public intoxication and ask your trainee what he thinks should be done.  After a moment, your trainee says it looks like the problem is resolved and he thinks that everyone should go their separate ways.

You ask the trainee if he really thinks the problem can be resolved without arresting the transient.  He says, “Well, we could arrest him.  He is very drunk.  I was just thinking that with the woman gone, he will calm down and there won’t be any more problems.”  Ultimately, you tell your trainee to arrest the transient.

Describe your plans to remediate this type of performance
SCENARIO #5:

You and your trainee respond to a fight at a bar.  Other patrol units also respond to assist.  When you walk in the bar, your trainee follows behind you and two other patrol officers.  You see the subject who was reportedly fighting, and you speak with him, accompanied by the other patrol officers and your trainee.

The subject is obviously very intoxicated.  As you are talking to the “disturbing party,” he tells you he is leaving.  He starts to stumble away and then bumps into another patron, challenges him to a fight, and then knocks the patron off of his barstool.  Your trainee has not done anything to bring the situation under control.

Your trainee stands back and watches you and the crowd, while you and another patrol officer step in to and attempt to arrest the suspect.

While you are trying to handcuff the suspect, the suspect struggles and flails his free hand.  The other back-up officer knows that you want your trainee to be the one who steps in to help subdue the suspect.  After the trainee continues to observe the struggle for between ten and fifteen seconds, the second back up officers steps in to help bring the suspect under control.

As you and your trainee escort the suspect to the car, your trainee tells the suspect, “You fought the law, and the law won; you’re gonna spend the night in jail.”

After you book the suspect in, you ask your trainee why he didn’t step in to help you.  He says, “It looked like you had it under control.  I was watching the crowd to make sure nothing happened to you.”

You ask your trainee to tell you why he made the comment to the suspect.  Your trainee says, “Cause that guy was a jerk, and I wanted to scare him.”

Describe your plans to remediate this type of performance
SCENARIO #6:

Your trainee is driving you to a call of a man seen attempting to open the backyard sliding glass door at a residence.  From the previous shift, you remember there were two indecent exposure incidents in the same neighborhood during your previous nightshift.  Your trainee was also working the previous night and has knowledge of the incidents.

While on your way to the call, dispatch advises you the suspect just climbed over the fence and fled in unknown direction in an alley behind the residence.  The back-up officers are coming from the direction of the alley and say they will check the alley and surrounding area.

A short time after receiving this information, your trainee runs a stop sign a few blocks from the call.  As you approach the address, he “blacks out” the patrol car and skids to a stop on the wrong side of the street several addresses from the residence.

Your trainee is very careful to quietly close his patrol car door.  He is also very careful with the use of his flashlight.  After briefly speaking with the reporting party, and confirming the suspect is gone, your trainee leads a thorough search of the neighborhood.  The suspect is not located.

After returning to the residence, your trainee interviews the RP.  The RP states she saw a figure on her porch through the frosted glass of the front doors.  She heard someone try the door and then the figure went away.  At the time, she thought it was her roommate.  A few minutes later, she heard someone trying the backyard sliding glass door.  The door opened a few inches before the perimeter alarm went off.  When the RP looked outside, she saw someone climbing over the back fence.  After obtaining a complete statement and suspect description, your trainee provides the RP with the case number and reassures her that he will put a BOL in the Briefing Book and will provide extra patrol throughout the night.

You and your trainee return to the patrol car.  As your trainee is about to clear the call, you ask how the call should be classified.  He says “With the indecent exposures last night, I think I should write a suspicious circumstances report.”

When you ask why no CSI was done, your trainee says, “I looked for shoe prints and did not find any.  I thought about trying to get fingerprints off the sliding glass door, but decided that the only prints I would get would be from the victim and her roommate.  SO I figured there would be no point to try.”

Describe your plans to remediate this type of performance
Focus Keys for Instructor/Facilitator

Scenario #1

· Officer safety

· Interview/interrogation

· Investigative skill

· Field performance/Non-stress

· Relationship with citizens

Scenario #2

· Attitude toward the job

· Investigative skill

· Interview skills

· Relationship with citizens in general

Scenario #3

· Officer safety

· Interview/interrogation

· Investigative skill

· Field performance/Non-stress

· Relationship with citizens

Scenario #4

· Attitude toward the job

· Field performance:  Stress conditions

· Self-initiated activity

· Control of conflict/Voice command

· Problem Solving:  Decision making

Scenario #5

· Attitude toward the job

· Field performance:  Stress conditions

· Self-initiated activity

· Control of conflict/Voice command

· Control of conflict/Physical skill

· Relationship with Citizens

Scenario #6

· Attitude toward the job

· Driving skill

· Investigative skill

· Interview/Interrogation skill

· Self-initiated activity

· Relationship with citizens
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