
TRAINING SCENARIOS
“CRITICAL THINKING TRAINERS”
	
SCENARIO DESCRIPTION

	Learners will develop critical thinking skills and explore options for training
Instructions:

· Divide the class into groups.
· Direct each group to select a scribe to take notes and a spokesperson to present the groups findings to the rest of the class.

· Assign a scenario to each group.  Have them read the scenario and come up with the best way to handle the situation. 

· Give the students 5 minutes to complete the assignment.

· At the end of 5 minutes, have each group present their findings to the rest of the class.

· Debrief this scenario by discussing why it was done and how it relates or can be applied to real life or the job.


	
KEY LEARNING POINTS

	This scenario will challenge the learners to identify the most appropriate way to handle a given situation.


	
VARIATIONS

	·  None


	
RESOURCES NEEDED

	· Scenarios (samples attached)
· Time:  20-30 minutes.


	SOURCE

	Rosanna McKinney, Santa Cruz Consolidated Communications and Master Instructor


ROLE PLAY SCENARIOS

CRITICAL THINKING TRAINERS
SCENARIO #1:

Trainer:  
You have been assigned a trainee for the last three months.  You took an extra week off and have just returned to work to find your trainee has regressed significantly.  You had made arrangements for your trainee to work with another trainer in your absence.  


When you question the trainee you find the substituting trainer told the trainee to forget everything they were told.  They were now going to learn the RIGHT WAY to do things.

Do you:

a. Confront the supervisor with the problem?

b. Do nothing.

c. Talk to the trainer.

d. Work to improve communications between all trainers.

SCENARIO #2:

Trainer:  
You have been a trainer for three years.  You recently completed one month of training a new employee who was then handed off to a trainer on another shift.  During shift change, you observe this trainer showing this trainee’s work to others and joking about their progress.  

Do you:

a. Confront the supervisor with the problem?

b. Do nothing.

c. Talk to the trainer.

SCENARIO #3:

Trainer:  
You are a newly appointed trainer.  You became a trainer because you were fed up with the current method of training and felt you could do a much better job.  

One day, you observe a trainer banging a ruler on the desk and yelling at a trainee, “I’ve told you over and over again, that is not the way to do it.”  You feel this trainee has good potential but they are scared to death and ready to resign at this point.  

Do you:

a. Talk to the Supervisor about the trainer’s behavior?

b. Say nothing.  You don’t want to rock the boat being new?

c. Confront the trainer with their behavior?

d. Ask to supervisor to assign the trainer to you without giving any further explanation.

SCENARIO #4:

Trainer:  
An employee who has been off work for an extended period of time has returned and been assigned to a trainer on your shift.  The trainer has made it clear that they do not feel the employee should have been allowed to return and are not going to retrain them.

You felt the dispatcher initially is just unhappy with the training assignment.  As time progresses, you observe this trainer refusing to train the employee but not answering questions or providing any guidance.    

Do you:

a. Talk to the Supervisor about the trainer’s behavior?

b. Say nothing.  

c. Confront the trainer?

d. Ask to supervisor to assign the trainer to you without giving any further explanation.

Scenario #5

Your trainee takes a call for littering, described as possible DUI drivers in a car, throwing out beer bottles as they traveled. They got all the information about location, direction of travel and speed, RP, how many occupants, even what sort of beer bottles, but he forgot one important thing: the vehicle description.  This CAD "LITTER" incident arrived at the radio and the dispatcher asked him for a vehicle description.  However, your trainee had forgotten to ask THAT pertinent question.  

As a trainer, you think, no biggie; it was actually a garden-variety BOL anyway.  All units were busy on other incidents, so the dispatcher simply broadcast the information she had and closed the call.  The channel was being slammed with a HAZMAT incident involving spilled hydrochloric acid and that simple, incomplete BOL was just another bit of "news" to broadcast to units too busy to take much notice.  Nobody was in that area anyway.

Ten to fifteen minutes later, a unit comes up on the air (rather excitedly) to report he'd just been rear-ended and the suspect vehicle was speeding away, throwing beer bottles out of the window as it fled. He went into pursuit and lots of excited radio traffic followed.  Finally, the officer advises the vehicle is stopped and he has four at gunpoint. 

The dispatcher working the pursuit "wondered" about the earlier, incomplete BOL for the "bottle throwers" and starts looking for the CAD incident.  Finding it, she calls the RP back.   Luckily, the RP still had his cell phone turned on, and provided the dispatcher with quite a bit of information.  Vehicle is described as a white Honda (the same one the officer has stopped with four at gunpoint.  The RP even validates the license number.   

How do you handle this situation?

How do you get the seriousness of the initial “routine” call across to the trainee?
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