
TRAINING SCENARIOS
“CRITICAL THINKING SUPERVISORS”
	
SCENARIO DESCRIPTION

	Learners will develop critical thinking skills and explore options for supervising.
Instructions:

· Divide the class into groups.
· Direct each group to select a scribe to take notes and a spokesperson to present the groups findings to the rest of the class.

· Assign a scenario to each group.  Have them read the scenario and come up with the best way to handle the situation. 

· Give the students 5 minutes to complete the assignment.

· At the end of 5 minutes, have each group present their findings to the rest of the class.

· Debrief this scenario by discussing why it was done and how it relates or can be applied to real life or the job.


	
KEY LEARNING POINTS

	This scenario will challenge the learners to identify the most appropriate way to handle a given situation.


	
VARIATIONS

	·  None


	
RESOURCES NEEDED

	· Scenarios (samples attached)
· Time:  20-30 minutes.


	SOURCE

	Rosanna McKinney, Master Instructor

Santa Cruz Consolidated Communications and 


ROLE PLAY SCENARIOS

CRITICAL THINKING SUPERVISORS
Scenario #1: Supervisor

You gave an employee specific directions to complete a task.  Although the task was done, the work was haphazard and not properly completed.  In addition, you heard from several other employees that the employee you assigned the task to was very verbal about being upset with the assignment and was making it known to everyone.

You have called this employee into your office to discuss the assignment and their inability to complete the task according to the job standards.

Note:  You may choose any assignment that comes to mind and expand on it if you wish.

Supervisor #1: Employee

Your supervisor gave you specific directions to complete a task.  You did not like the assignment and have been very verbal about it.  You were not sure exactly what the supervisor wanted you to do and did not get clarification.  You know the work was incomplete because the supervisor was not clear about what was needed or wanted.  You feel your supervisor is playing favorites by repeatedly giving you assignments and not anyone else.  

Your supervisor has called you into the office to discuss this with you.  As the discussion occurs, do not make eye contact with the supervisor.  Fidget with your clothing, jewelry etc.

Scenario #2: Supervisor

You have just completed an evaluation on an employee who is marginal in every respect.  You are looking for ways to motivate this employee because deep down you feel they have a lot they could contribute.

You have called the employee into your office to discuss their evaluation.

Scenario #2: Employee

Your supervisor has called you into the office to discuss your evaluation.  You have never really cared for the job you do, your interest is in the paycheck you receive to make ends meet.

Scenario #3: Supervisor

You are a recently promoted supervisor.  One week into your promotion, you realize there is resistance among the troops to your supervision.  You have decided to call all the employees in individually and talk to them.

On your agenda to discuss with each employee is your style of management, your likes, dislikes and pet peeves about what occurs in the workplace.

The first employee you talk to has worked for the agency for 5 years longer than you have.  They applied for the position you now hold and obviously there is some resentment.  

This employee is very set in their ways.  Work to “convert” them and improve old habits.

Scenario #3: Employee

Your new supervisor has called you into the office for an unknown reason.  This supervisor was appointed for the position you also applied for.  You have been with the agency five years longer and felt you would have made a better supervisor.

No matter what this supervisor says, whine, complain and generally be negative about the way things are run in the work place.  Remember, you wanted this job and feel you could do a better job.

Scenario #4: Supervisor

You are a recently promoted supervisor.  One week into your promotion, you realize there is resistance among the troops to your supervision.  You have decided to call all the employees in individually and talk to them.

On your agenda to discuss with each employee is your style of management, your likes, dislikes and pet peeves about what occurs in the workplace.

The employee you are going to talk to has worked for the agency for 5 years less than you have.  Although they have less time on, they are generally considered a know-it-all and always right.  They don’t care what you want, they are going to do it their way regardless.

Work to “convert” them and improve old habits.

Scenario #4: Employee

Your new supervisor has called you into the office for an unknown reason.  This supervisor has been there five years longer than you have.  However, you have worked harder and put in more hours and feel you know more.

No matter what this supervisor says, their opinion does not matter.  Make it very clear you are not pleased with their promotion or opinions.

Scenario #5: Supervisor

This employee is continually late for work.  You spoke to this employee about the problem two weeks ago and it still continues.  This time, the employee was 15 minutes late for work on Monday, 20 minutes late returning from lunch on Tuesday and today (Friday) was 30 minutes late to work.  

The only thing that has changed since the previous discussion are the excuses.  This discussion will result in an action plan to correct the employee’s behavior and you want to work towards a goal that will give you commitment and compliance.

Scenario #5: Employee

Two weeks ago, your supervisor spoke to you about being late for work.  You were on time all last week, but this week were continually faced with problems which made you late for work.

On Monday, you were 15 minutes late for work because your babysitter was late getting to your home.  On Tuesday, you were 20 minutes late returning from lunch because you had to stop and get gas.  Today, you were 30 minutes late to work because your battery was dead and you had to get the neighbor to give you jump start.

Keep telling the supervisor you are trying hard not to be late and you did real good last week.  You just have not been able to get it together this week and don’t know what else to do.

Your supervisor has called you into the office to discuss this with you. 
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